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Smile Train provides free cleft
surgeries and comprehensive cleft
care across 42 countries in Africa,
with 230+ active partners and
390+ treatment centres. Since
2002, Smile Train’s local medical
partners have provided more than
170,000 life-changing cleft
surgeries across the continent.

Our Comprehensive Cleft Care
(CCQO) services include
psychosocial support, nutrition,
surgery, speech therapy,
orthodontics, ENT and dental
care.

We elevate local medical capacity,
raising the safety and quality of
surgical and anaesthesia care by
offering curriculum-based
educational scholarship
programs.

Smile Train leverages strategic
and innovative partnerships at the
local and international levels to
anchor advocacy, the capacity of
our partners and programs to
strengthen surgical systems, and
research infrastructure on global
health priorities and policy.

emanjeru@smiletrain.org |
africa@smiletrain.org
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SMILE TRAIN CEO
SUSANNAH SCHAEFER
HONORED WITH THE

COLLEGE OF SURGEONS
OF EAST, CENTRAL, AND
SOUTHERN AFRICA
FELLOWSHIP AT 2025
SCIENTIFIC CONFERENCE IN
BURUNDI

At the COSECSA Annual
Scientific ~ Conference  and
Graduation held on December
8, 2025, in  Bujumbura,
Burundi, Smile Train CEO
Susannah Schaefer received an
Honorary  Fellowship  from
COSECSA.

This prestigious recognition
celebrates Susannah’s
visionary leadership and her
commitment to empowering
local medical professionals,
strengthening surgical training,
and building sustainable health
systems across Africa.

We share this achievement with
our partners, donors, and
communities — together, we’re
transforming lives, one smile at
a time.

Read More

Cont on pg 4.

Celebrate

World Smife Day®

with Smile Train’s Global

#SmifeWall
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WORLD SMILE DAY:
CELEBRATING KINDNESS
AND CONNECTION ACROSS
AFRICA

On October 4, Smile Train Africa

joined hands with partners
across Cameroon, Kenya,
Ethiopia, @ Somalia, @ Zambia,
Zimbabwe, Guinea-Bissau,

Mauritania, Mali, Tanzania, and
Senegal to celebrate the power
of kindness and connection
through Smile Walls.

Patients, caregivers, partners,
and well-wishers stopped by to
share what made them smile —
filling walls with vibrant colors,
heartfelt words, and messages of
hope.

Beyond the walls, partner
hospitals hosted cleft weeks and
community celebrations,
welcoming patients and
caregivers to activities that
honored their journeys and
raised awareness about
comprehensive cleft care.

Thank you to all our partners,
supporters, and friends around
the world—your smiles,
creativity, and kindness have
made this World Smile Day truly
special. Relive the Day
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GUINEA BISSAU PRESIDENT

ENDORSES SMILE TRAIN
CLEFT WEEK TO CELEBRATE
WORLD SMILE DAY.

From October 7-9, Smile Train
supported a Cleft Week organized by
our partner Salva-Me E Existirei in
Guinea-Bissau.

President Umaro Sissoco Embald
pledged his support to help us reach
every child with a cleft—even in the
most remote villages—and visited the
KidsOR-refurbished operating room
at Hospital Nacional Simao Mendes,
amplifying national visibility for cleft
care. Prime Minister Braima Camara
also joined discussions on our
programs and future plans.

Smile Train was proudly represented
by Mrs. Nkeiruka Obi, Vice President
and Regional Director for Africa, and
Dr. Israel Ribeiro Da Sousa, Program
Manager for Francophone West
Africa.

Together with our partners, we are
preparing to launch a national
awareness campaign so that no child
with a cleft is left behind. Read More

SMILE WEEK ETHIOPIA: A
NATIONWIDE CELEBRATION OF
KINDNESS AND CARE

From September 29 to October 10,
Smile Train, in partnership with the
Ministry of Health — Ethiopia, joined
forces with Project Harar, Trust
Charitable Association, Restoring
Smile, and partner hospitals to lead
a nationwide Smile Week campaign
in commemoration of World Smile
Day.

Guided by the theme “Do an act of
kindness. Help one person smile,”
the campaign brought together
communities, medical
professionals, and partners to raise
awareness about cleft care and
help more children access the
treatment they deserve.

The campaign featured interactive
Smile Walls that invited people to
share what makes them smile,
vibrant community outreach efforts,
and the delivery of safe, free cleft
treatment to children in need.

Read More

WORLD
HONORING

ANESTHESIA
THE

DAY:
HEROES
BEHIND EVERY SAFE SMILE

Smile Train is deeply committed to
safe, high-quality cleft surgery.

On October 16, Smile Train Africa
celebrated World Anesthesia Day, a
moment to honor the heroes behind
the scenes of every safe surgery —
anesthesiologists.

Through our partnership with Lifebox,
we helped equip hospitals in low-
resource settings with pulse oximeters
and affordable, durable capnographs,
ensuring safer monitoring during

surgery.

We also collaborated with global
leaders like the World Federation of
Societies of Anesthesiologists (WFSA),
the College of Anesthesiologists of
East Central and Southern Africa
(CANECSA, and others to support
training anesthesiologists and
advocate for policies that strengthen
surgical safety across Africa and
beyond.

Behind every smile is a team of skilled
professionals, and anesthesiologists
are at the heart of it all. Thank you for
your expertise, your courage, and your
care. 2 ‘ @
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SMILE TRAIN AFRICA AT CLEFT 2025:
DRIVING GLOBAL CONVERSATIONS ON
CLEFT CARE

Smile Train Africa proudly participated in the
15th International Congress on Cleft Palate &
Craniofacial Anomalies (Cleft 2025) in Kyoto,
Japan, joining experts and partners from
around the world to share innovations and
impact in cleft care.

Our presence highlighted Africa’s leadership in
advancing sustainable treatment through our
“Teach a Person to Fish” model, empowering
local medical professionals to provide care in
their communities.

This  global gathering reaffirmed our
commitment to ensuring every child,
everywhere, has access to safe, high-quality
cleft care.

See photos of our partners in Kyoto

_ Hsmiletrain #cleft2025 @smiletrain

PASHeF Ill: ADVANCING SURGICAL EQUITY
ACROSS AFRICA

From November 5-7, Smile Train supported the Pan-
African Surgical Healthcare Forum (PASHeF lll) in
Addis Ababa, with the theme “From Policy to Action:
Advancing Surgical Equity in Africa.”

Representing Smile Train was Mrs. Nkeiruka Obi,
Vice President and Regional Director for Africa, who
delivered a powerful message: “Every three seconds,
a life and a dream are lost to a condition surgery
could treat. Africa carries the greatest need and the
greatest promise.”

A historic milestone of the event was the Africa
Centres for Disease Control and Prevention (CDC)’s
endorsement of PASHeF, integrating it into its agenda
and marking a decisive shift from commitment to
action in advancing surgery and anesthesia policy,
aligned with Smile Train’s sustainable model.

The forum emphasized moving beyond commitments
into action—aligning with Smile Train’s sustainable
model that empowers local professionals and
strengthens surgical systems from the ground up.

See photos from PASHeF lll
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CELEBRATING 10
COSECSA FELLOWS

NEW

Congratulations to the10 new Smile
Train-supported College of Surgeons
of East, Central, and Southern Africa
(COSECSA) Fellows!

Your dedication to surgical excellence
will create more smiles across Africa.

Smile Train Africa was honored to
attend the recent COSECSA Annual
Conference and Graduation on
December 12, 2025, where these
scholars took a major step toward
transforming lives through safe, high-
quality surgery.

We’re proud to partner with
COSECSA to strengthen surgical
capacity across the region. Meet the
Fellows:

Plastic Surgery

Zambia: Dr. Moses Mtonga
Tanzania: Dr.  Frank
Muhamba,

Kenya: Dr. Natalie Wambui
Uganda: Dr. Tuhaise Gamukama

Domician

Pediatric Surgery

Zambia: Dr. Vincent Mulenga,
Uganda: Dr. Nanteza Sumayiya, Dr.
Elizabeth Komurembe

Post-Fellowship

Zambia: Dr. Martha Munkonka
Ethiopia: Dr. Dereje Gashaw Andargie
Kenya: Dr. Eyerusalem Fetene Siraw
See photos of the Fellows

FIVE SMILE TRAIN-
SPONSORED ANESTHESIA
FELLOWS GRADUATE AT THE
COLLEGE OF
ANESTHESIOLOGISTS OF
EAST CENTRAL AND
SOUTHERN AFRICA

CONFERENCE IN KENYA

From November 19-21, Smile Train
joined anesthesia leaders at the 3rd
CANECSA Graduation in Mombasa,
Kenya, held alongside the 32nd
Kenya Society of Anesthesiologists
Conference and the Critical Care
Society of Kenya.

This year, 20 fellows graduated,
including five Smile Train-sponsored
scholars: Dr. Hamis Shafii and Dr.
Chrystal Munyanyi from Tanzania
Dr. Diana Manyura and Dr. Alan
Mulo from Kenya
Dr. Lazzia Najuma from Uganda

Each received a pulse oximeter to
support safe anesthesia in their
hospitals.

We’re proud to
CANECSA to advance safe
anesthesia across  Africa —
because every smile deserves safe
surgery.

partner  with

Learn more

GHACLIP

From November 26-28, Smile
Train joined cleft care
professionals at the Ghana Cleft
Lip and Palate (GHACLIiP) Second
National Conference in Kumasi,
themed “Achieving Excellence in
Comprehensive Cleft Care in
Ghana through Effective
Collaboration and Partnership.”

Highlights included remarks from
Hon. Dr. Grace Ayensu-Danquah,
Ghana’s Deputy Minister of Health,
reaffirming the country’s
commitment to #cleftcare. Smile
Train’s Nkeiruka Obi emphasized
collaboration and celebrated the
National Cleft Care Center at
Komfo Anokye Teaching Hospital
— now the largest comprehensive
cleft facility in Africa.

This center is already making an
impact by increasing annual cleft
surgeries  fivefold,  expanding
services like speech therapy and
orthodontics, and training future
specialists.

Thank you to GHACLIP and
partners for driving lasting change!
Learn more.
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Thanks to Smile Train’s
support, 27 healthcare
professionals at Mbeya Zonal
Referral Hospital in Tanzania
completed the  Systematic
Assessment Resuscitation
Training  (StART) Pediatric
Basic Life Support course—and
8 are now certified Trainers,
ready to share these skills
across the region.

Led by Rona Breeze and Dr.
Amos Zacharia, the training
focused on pediatric emergency

response, teamwork, and a
sustainable in-hospital model
for ongoing education.

By empowering local
professionals, we’re helping
hospitals become stronger,
more responsive, and better

equipped to save lives every
day.

See photos from the training

TEAM TRAINING:
BUILDING STRONGER
SURGICAL TEAMS IN NIGERIA

CLEFT

On November 16-17, Smile Train
and Lifebox hosted Team Cleft
Training at Ibeto Hotels, Abuja,
bringing together 30 participants—
surgeons, peri-operative nurses,
and anesthesia providers—
alongside 7 expert trainers to
strengthen teamwork and
evidence-based practices for safe,
high-quality cleft care.

The training opened with an
inspiring address by Dr. Vivian
Okafor, National Surgical
Obstetrics Anesthesia and
Nursing Plan (NSOAP) Desk
Officer, who emphasized the
importance of preparation and the
impact of the Smile Train—Lifebox
partnership in advancing Nigeria’s
healthcare system.

Together, we’re building stronger
surgical teams—because every

smile deserves the best care.

See photos from the training

ATELIER DE
CAPNOGRAPHI
.

EMPOWERING
SURGERIES:
CAPNOGRAPHY TRAINING
IN DR CONGO

SAFER

Smile Train, in partnership with
Lifebox, supported a 1.5-day
Capnography Training at
Polyclinique Afia Don Bosco in
Lubumbashi, empowering 16
medical professionals from 10
treatment centers to deliver
safer anesthesia care for
children with clefts.

Together, we distributed 14
capnographs, equipping
hospitals across DR Congo—
including Hopital Biamba Marie
Mutombo (HBMM), Heal Africa,
and others with tools to monitor
patients more effectively during

surgery.

This  training reflects our
ongoing commitment to safe,
high-quality cleft care, because
there is no safe surgery without
safe anesthesia.

See photos from the training
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Smile Train’s VP and Regional
Director for Africa, Mrs. Nkeiruka
Obi, recently visited cleft
treatment centers in Owerri,
Umuahia, and Port Harcourt to
connect with patients, families,
and medical partners. These
visits reinforced our commitment
to building strong partnerships
and supporting holistic cleft care.

From hospital wards to home
visits, the team saw how
psychosocial support is helping
families and encouraging children
to return for follow-up care—a
powerful reminder that cleft care
is about treating the whole child
with compassion and dignity.

See photos from the visit

HONORING
MUTOMBO'’S
CHAMPION FOR SMILES

DIKEMBE
LEGACY: A

Smile Train recently celebrated
the release of Mount Mutombo, a
new film highlighting the life and
humanitarian work of NBA Hall of
Famer Dikembe  Mutombo.
Beyond basketball, Mutombo has
transformed healthcare in the
Democratic Republic of Congo
through Hopital Biamba Marie
Mutombo (HBMM), where Smile
Train has supported 591 life-
changing cleft surgeries since
2017, nearly half before patients’
first birthdays.

Today, Hopital Biamba Marie
Mutombo offers comprehensive
cleft care, including nutrition
support, orthodontics, speech
therapy, and ongoing surgical
training—ensuring safe, high-
quality care for every patient.

The New York premiere took
place at the historic Beacon
Theatre, where Smile Train staff
were proud to attend. Watch the
trailer
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CELEBRATING
EXCELLENCE: PROFESSOR
MOUAFO TAMBO INDUCTED
INTO FRENCH NATIONAL
ACADEMY OF SURGERY

Smile Train Africa proudly
celebrates Professor Mouafo
Tambo, our partner from

Cameroon, on his induction into
the French National Academy of
Surgery — a prestigious honor
recognizing his extraordinary
contributions  to  pediatric
surgery and his lifelong
commitment to training the
next generation of surgeons.

Through his dedication, more
than 300 children in Cameroon
have received safe, high-quality
cleft care and the chance to
grow up smiling.

Congratulations, Professor! Your
work continues to inspire hope
and transform lives.
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FOCUSED ON ONE GOAL: HELPING
EVERY CHILD WITH A CLEFT THRIVE

1. S

By focusing only
on clefts, we’re more
effective—working
with ERXIERER

worldwide.

Instead of doing
a little of everything,
Smile Train chose
one specific problem
to solve:

CLEFTS.

3:
Treatment is safe,

effective, and
lifesaving when
available.

Clefts are a serious .
medical issue

impacting millions

of children.
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e QG D Children who receive

o cleft care are
big, with every smile
a reminder that
anything is possible.
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Cleft surgery is
dramatic, immediate,
and permanent—one
of the best low-cost,

high-impact ®
. - - . " o
interventions in @&@ee O(

@ the world. e
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SEASON’S GREETINGS FROM SMILE TRAIN
CEO!

As we prepare to welcome 2026, our President and
CEO, Susannah Schaefer, shares a heartfelt thank-
you to everyone who helped us make life-changing
cleft care possible this year.

Because of your generosity, children around the world
received the cleft care they need, including surgery,
nutrition support, speech therapy, dental care, and
more. And as we step into this new year, we know
there is still work ahead.

Together, we’re ready to change even more lives and
spread even more smiles in 2026.

Click on image to watch the video
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