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STRENGTHENING CLEFT

CARE SYSTEMS IN WEST

AFRICA — WACS 2026

HIGHLIGHTS

From February 8–12 at the

WACS Conference in Accra,

Smile Train brought partners

together for a powerful week of

learning and collaboration.

We hosted a hands-on

SIMULARE Medical Training

Workshop led by Dr. Solomon

Obiri-Yeboah and Dr. Allaye

Garango, where surgeons

practiced cleft repair techniques

using advanced 3D-printed

simulators — building confidence,

refining skills, and strengthening

safe surgical care across the

region.

Our symposium on

“Strengthening Cleft Care

Systems” gathered leaders,

including Prof. Peter Donkor,

Prof. Moulot Olivier, Dr. Kazeem

Adegboye, Prof. Azeez Butali,

and Sheila Gyasi. Guided by

Smile Train President & CEO

Susannah Schaefer, the

conversation highlighted

workforce gaps, safe anesthesia,

multidisciplinary readiness, and

the transformative power of

mentorship.

Participants also heard insights

from Dr. Barnabas Alayande

(PASHeF), an overview of the

Cleft Leadership Center model

from Dr. Solomon Obiri-Yeboah,

and a moving lived-experience

story from Ernestina Obour Tabi

— a reminder of why strong cleft

systems matter.

Another highlight was the

graduation of two Smile Train-

WACS scholars from Nigeria: Dr.

Enyenihi Nkoyo Emmanuel,

Certificate in Cleft Anesthesia,

Dr. Kenneth Nnamdi Irole,

Certificate in Cleft Anesthesia,

and Dr. Janet Pereko from

Ghana, who received the Best

Cleft Scholar Award, honoring

her exceptional dedication to

advancing comprehensive cleft

care.

Together with our partners, we

continue building skilled teams,

resilient systems, and more

smiles across Africa.

Read more

January  – March  2026

Smile Train provides free cleft 
surgeries and comprehensive cleft 
care across 42 countries in Africa, 
with 230+ active partners and 
390+ treatment centres. Since 
2002, Smile Train’s local medical 
partners have provided more than 
170,000 life-changing cleft 
surgeries across the continent.

Our Comprehensive Cleft Care 
(CCC) services include 
psychosocial support, nutrition, 
surgery, speech therapy, 
orthodontics, ENT and dental 
care.

We elevate local medical capacity, 
raising the safety and quality of 
surgical and anaesthesia care by 
offering curriculum-based 
educational scholarship 
programs.

Smile Train leverages strategic 
and innovative partnerships at the 
local and international levels to 
anchor advocacy, the capacity of 
our partners and programs to 
strengthen surgical systems, and 
research infrastructure on global 
health priorities and policy.

emanjeru@smiletrain.org | 
africa@smiletrain.org

https://www.linkedin.com/feed/update/urn:li:activity:7430253652725903361
https://www.linkedin.com/feed/update/urn:li:activity:7430253652725903361
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SMILE TRAIN AFRICA ALUMNI NETWORK 
(STAAN) HANGOUT AT WACS 2026

At WACS 2026 in Accra, Smile Train hosted a 

meaningful gathering of the Smile Train Africa 

Alumni Network (STAAN), celebrating learning, 

mentorship, and the growing community of cleft 

care leaders across West Africa.

Moderated by Dr. Robert Nii Larmie (Ghana), the 

session featured reflections from distinguished 

alumni. Dr. Oti Aria (Nigeria), STAAN President, 

spoke on advancing cleft research. Dr. Janet 

Pereko (Ghana), Smile Train–supported WACS 

Best Scholar, shared her journey. Dr. Emile Tano 

(Ghana) highlighted how the Cleft Leadership 

Center is strengthening cleft care capacity across 

the region.

Prof. Solomon Obiri Yeboah closed the gathering 

with practical mentorship insights that continue to 

guide emerging cleft professionals.

Meet more inspiring alumni and learn about the 

network at www.smiletrainafrica.org/staan

GHANA PARTNERS FORUM — KUMASI, 
GHANA.

On February 6, Smile Train convened partners 
from across Ghana in Kumasi for a one-day 
forum focused on collaboration, shared learning, 
and strengthening comprehensive cleft care.

Surgeons, nurses, anesthetists, nutritionists, 
government representatives, and cleft-affected 
families discussed sustainable, locally led 
solutions to ensure every person born with a cleft 
in Ghana receives timely, safe, high-quality care.

Smile Train President & CEO Susannah 
Schaefer highlighted progress made through 
stronger systems and growing local capacity, 
while underscoring the need to end stigma and 
ensure families know that free cleft care is 
available nationwide. Prof. Solomon Obiri Yeboah 
reinforced the importance of collaboration across 
health, education, nutrition, and social welfare.

Across Africa, Smile Train works with local 
medical professionals in nearly 40 countries and 
has supported more than 200,000 life-changing 
cleft surgeries since 2002 — all through local 
leadership.

Read More

http://www.smiletrainafrica.org/staan
http://www.smiletrainafrica.org/staan
http://www.smiletrainafrica.org/staan
http://www.smiletrainafrica.org/staan
http://www.smiletrainafrica.org/staan
https://www.bing.com/videos/riverview/relatedvideo?q=mothers+clefts+ghana+polythene+bags&&mid=B0AFDB205DC010A6BE32B0AFDB205DC010A6BE32&FORM=VRDGAR
https://www.bing.com/videos/riverview/relatedvideo?q=mothers+clefts+ghana+polythene+bags&&mid=B0AFDB205DC010A6BE32B0AFDB205DC010A6BE32&FORM=VRDGAR


3

CELEBRATING DR. JANET PEREKO — 

INTERNATIONAL WOMEN’S DAY 2026

For International Women’s Day, Smile Train Africa 
celebrated Dr. Janet Pereko, WACS 2026 Best 
Scholar in Cleft Surgery and an exceptional plastic 
surgeon from Ghana.

Her skill, compassion, and commitment ensure that 
children receive safe, high-quality cleft treatment and 
the comprehensive care they need to thrive. She 
continues to mentor young surgeons, strengthen local 
systems, and demonstrate what’s possible when 
women in medicine are supported to lead.

To every woman advancing cleft care across Africa — 
thank you. Your expertise and leadership continue to 
inspire.

SMILE TRAIN AFRICA INTERNATIONAL 

WOMEN’S DAY 2026 FIRESIDE CHAT

Smile Train Africa hosted a special International 
Women’s Day Fireside Chat on March 4 titled “Give to 

Gain Legacies: Women Connecting Generations in 
Cleft Care.” The session brought together women 

leaders in cleft and craniofacial care from across Africa 

to share reflections on leadership, mentorship, 
resilience, and the importance of intentional self-care.

The discussion offered practical insights on supporting 
the next generation of women in surgery and 

highlighted the vital role women play in strengthening 

cleft care systems across the continent.

Watch the replay

CELEBRATING PROFESSOR AFIEHARO 

MICHAEL

Smile Train celebrates Professor Afieharo Michael on 

her elevation to Full Professor of Plastic and 
Reconstructive Surgery at University College Hospital, 

Ibadan.

For over 16 years, she has championed cleft care in 

Nigeria, helping empower more than 200 life-changing 
surgeries through Smile Train’s locally led model. A 

respected educator and researcher with more than 80 
publications, she continues to strengthen training, 

research, and cleft outcomes nationwide.

She recently featured in our Monthly Telecleft Lecture, 

presenting Publishing Ethics and a Synopsis of The 
African Cleft Palate-Craniofacial Journal. Watch here

Congratulations, Professor Michael — your dedication 
continues to inspire stronger cleft care across Africa.

https://youtu.be/DrpmKNmkH50
https://youtu.be/DrpmKNmkH50
https://youtu.be/DrpmKNmkH50
https://youtu.be/oRoGv66tKxQ
https://youtu.be/oRoGv66tKxQ
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TIPS FOR BRUSHING TEETH WITH A CLEFT 
LIP OR PALATE

CELEBRATING WORLD ORAL HEALTH DAY 
2026 

On March 20, Smile Train joined partners around the 
world in marking World Oral Health Day, highlighting 

that a healthy mouth supports confidence, well-being, 

and overall quality of life.

As part of activities leading up to the day, Smile Train 

partnered with the FDI World Dental Federation to 
raise awareness of the 2026 theme: “A Happy Mouth is 

a Happy Life.” Children with clefts have unique oral 

health needs, and this campaign helped spotlight the 
importance of prevention, treatment, and lifelong oral 

care.

On March 19, Smile Train hosted a special World Oral 

Health Day webinar featuring leading voices in global 

oral health and cleft care, including:

• Dr. Mónica Domínguez, Director of Global Oral 

Health Programs, Smile Train

• Dr. Daisy Masis, Pediatric Dentist and Smile Train 

Partner

• Prof. Peter Mossey, University of Dundee & WHO 
Birth Defects Initiative

• Dr. Bieke L. Kreps, Pediatric & Craniofacial Dentist, 
NYU College of Dentistry

They explored how strengthening oral healthcare — 

from early prevention to comprehensive treatment — 
improves outcomes, empowers families, and expands 

access to quality cleft care worldwide.

On World Oral Health Day, our community also joined 

the movement by sharing their smiles with 

#ShowYourSmile2026 to help raise awareness.

Happy Mouth. Happy Life.

https://www.linkedin.com/posts/smile-train-africa-1_smiletrainafrica-smiletrain-smiletrainafrique-activity-7412070068236320769-hk8Y?utm_source=share&utm_medium=member_desktop&rcm=ACoAAA2EXvYBfh95Odlg0lJv0jNjxPLgcnPxeVA
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SAFE PAEDS TRAINING IN ZAMBIA 
STRENGTHENS PEDIATRIC ANESTHESIA 
CARE

Smile Train, in collaboration with the Society of 

Anesthetists of Zambia (SAZ), delivered a SAFE Paeds 
training for 28 anesthesia providers to strengthen the 

safe delivery of anesthesia for children, including those 

needing cleft surgery.

Through simulation-based learning and practical 

sessions, participants enhanced their ability to manage 
pediatric emergencies and improve perioperative 

safety.

Investing in the skills of frontline providers remains 
essential to expanding safe cleft care and pediatric 

surgical services across East and Southern Africa.

AFRICA CLEFT ORTHODONTIST & 
TECHNICIAN TRAINING — LAGOS, NIGERIA

Smile Train hosted a four-day Africa Cleft Orthodontist & 

Technician Training at Lagos University Teaching Hospital 

(LUTH) from March 16–19, bringing together participants 

from Mali, Cameroon, Kenya, Nigeria, Tanzania, DRC, 

Mauritius, Benin, and Zambia.

The workshop provided hands-on practice, shared learning, 

and close mentorship designed to strengthen cleft-focused 

orthodontic care across the continent.

“The training in Lagos was a deeply enriching experience 
that strengthened my skills through collaboration with 

experts and participants from across several countries. 
Connecting with fellow pediatric dentists opened meaningful 
opportunities for future partnerships that will enhance the 

care we provide in our centers.” Dr June Njama Pediatric  

Dentist Kenya

We extend our sincere thanks to all facilitators and mentors 

whose expertise and commitment made this training 

impactful.

.Read More

AFRICA IN-PERSON TEAM MEETING — ADDIS 

ABABA, ETHIOPIA

Smile Train Africa held a three-day regional team 

meeting in Addis Ababa from March 9–11, 2026, 

focused on FY26 performance reviews, strategic 

planning, and strengthening collaboration across 

regions. 

Program teams shared situational assessments, 

reviewed E&T, PR & Comms, and program 

performance, and worked on FY27 budgets, KPIs, 

and strategic priorities.

The meeting also featured team-building sessions 

and engagements with HQ departments, 

concluding with alignment on regional goals and 

next steps for strengthening cleft programs across 

Africa.

https://www.linkedin.com/feed/update/urn:li:activity:7439943770374209536
https://www.linkedin.com/feed/update/urn:li:activity:7439943770374209536
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STRENGTHENING LIFE-
SAVING SKILLS IN ZIMBABWE

As part of the National Surgical, 
Obstetric and Anesthesia Strategy 

(NSOAS), Smile Train supported 
the rollout of Basic Life Support 

(BLS) and Pediatric Advanced Life 

Support (PALS) training across 
Zimbabwe.

Working closely with the Ministry of 

Health and Child Care, and through 

strong stakeholder engagement and 
follow-up, all planned activities were 

successfully completed. The training 
enhances the capacity of healthcare 

providers to deliver advanced life 

support and improve patient 
outcomes nationwide.

Together, we are helping build a 

safer, stronger surgical ecosystem 

for every child

STRENGTHENING LIFESAVING 

SKILLS IN KENYA

Smile Train continues to strengthen 

local health systems by equipping 

medical professionals with essential 
lifesaving skills. In Kenya, 68 providers 

received Basic Life Support, Pediatric 

Advanced Life Support, and Nursing 

Care Saves Lives training in Nairobi and 

Kisii. An additional 28 participants 
completed SAFE Paeds training 

focused on pediatric anesthesia safety.

In total, 96 healthcare professionals 

received advanced training—helping 

make surgery safer and care stronger 
for children with clefts and all patients 

they serve.

Together, we’re building local capacity 

and empowering teams to save lives, 

one smile at a time.

STRENGTHENING SAFE 
ANESTHESIA IN TANZANIA — 
CAPNOGRAPHY TRAINING IN 
DODOMA

At the St. Gasper hospital in 
Dodoma, Smile Train and Lifebox 

empowered 56 healthcare 
professionals from partner 

hospitals across Tanzania through 

hands-on capnography training.

Each participating hospital also 
received a capnography device on 

9–10 February, strengthening safe 

anesthesia care for every child 
they serve. For many attendees, 

this was their first access to this 
essential equipment, making the 

training especially meaningful.

Together with Lifebox and our 

committed local partners, we are 
helping ensure that children born 

with clefts receive safe, high-

quality care close to home.
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SMILE TRAIN & KIDSOR PEDIATRIC THEATRE INSTALLATIONS ACROSS 

THREE PARTNER HOSPITALS THIS QUARTER.

Smile Train - KidsOR Installation  at IcFEM, Kenya

Smile Train - KidsOR Installation  at Centre Hospitalier Prefectoral D'Aneho, Togo

Smile Train - KidsOR Installation at Alex Ekwueme Federal University Teaching Hospital, 
Abakiliki, Ebonyi State, Nigeria.
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